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M IS S IO N  
 
To develop student athletes of high character and prepare them 
physical ly,  mental ly  and spir itual ly  through athletics.  
 
The focus of our coaching philosophy is to use sports to help our students grow and 
mature physically and mentally while developing their character and love for the Lord. 
Sportsmanship and integrity is at the forefront of the program, regardless if we win or 
lose. Physically, students will develop greater strength and conditioning, greater 
coordination, and greater sport specific-skills as we place emphasis on the basic skills 
that need to be developed for each sport. Mentally, students develop perseverance, a 
strong work ethic and responsibility through the emphasis that is placed on skills. We 
want the student athletes to learn how to persevere and work hard to achieve their 
goals. Most importantly, we desire for all student athletes to gain a greater knowledge 
of and desire for Jesus. 
 
V IS IO N  
 
To build a sol id foundation of character and prepare the students to be 
successful  in whatever area of l ife they choose to participate in,  
whether it  is  in athletics or elsewhere.     
 
Developing solid young men and women of character through sports is our ultimate 
goal.  We desire our athletes to be of high character, hard-working, responsible, and 
have the knowledge of the sports they engage in.  As the students go on to high school 
and college, traits can be sustained throughout all of these phases of life. When 
difficult times arise, the student should have the foundation to be able to take on 
challenges and conquer them with confidence.  FBA Athletics is seen as a great tool to 
teach larger life lessons.   
 
C O R E  V A L U E S  
 
1) Positive Environment 
We want to create an environment where students feel comfortable asking questions 
and being themselves. While high standards of excellence are set for the students, 
they should be addressed with positivity and respect. Discipline is given with the 
intent to develop character, not out of spite. The environment should be one where 
the students feel free to bring questions or problems they have to their coaches.   
 
2) Develop Character 
The three areas of character that will be emphasized are honesty, hard work, and 
responsibility. We desire for the students to be young men and women of their word. 
Honesty on the field, as well as in the classroom, will be required of everyone. Each 
day, students will be expected to give their best effort and will learn that they can 
always give their best regardless of circumstances at home, in class, and on the field. 
Along with honesty and hard work, the students will learn responsibility. They will be 
required to show up on time, bring the proper equipment to athletic events, and take 
care of their academic work. In teaching these principles, the students will learn 
lessons that will last far beyond their days of playing sports. 
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3) Skil l  Development 
From an athletic standpoint, skill development will be the most important thing in FBA 
athletics. Students will develop a greater competency in the skills of the specific 
sports that they participate in. Constant reinforcement of good technique will be a 
staple of every practice.  Lou Holtz once said, “If you don’t ask much of your team, 
you’ll never scratch their potential”. A high standard of excellence will be established 
while also making it enjoyable and challenging for the students.  The students should 
gain a greater understanding of the effort it takes to master skills and will experience 
the satisfaction that comes when these skills are mastered. Along with physical skill 
development, students must gain a greater knowledge of the game. It is important to 
set up the students for success by allowing them to learn to play at the next level, if 
they so choose to in the future.  
    
4) Encourage Multiple Sport Participation 

 
Student Athletes are encouraged to participate in multiple sports throughout the 
year. Participating in multiple sports exposes students to new experiences and helps 
develop their character in new and greater ways. Participating in multiple sports helps 
to develop their overall skills and athleticism.  
 
5) Competit ive Success 

 
Although winning is not the ultimate focus, there is still a desire to compete 
successfully through a foundation of skill development, hard work, and working as a 
team. Every FBA athletic team will compete with their best effort.  
 
ATHLETICS 
 
Interscholastic athletics, offered to students in grades six through eight, are an 
important part of the educational program of First Baptist Academy. Through the 
years, competitive athletics have provided FBA Warriors valuable opportunities to 
work, grow, learn, and have fun. Interscholastic athletics are voluntary at FBA, and we 
are proud of the fact that each year, the majority of our students choose to 
participate in multiple sports.      
 
First Baptist Academy enjoys a rich tradition of excellence in interscholastic athletics. 
We welcome your participation in this tradition.   
 
CHARACTER EDUCATION IN ATHLETICS 
 
First Baptist Academy’s commitment to Character Education is a prominent feature 
of our athletic program. We expect all of our student-athletes, parents, and coaches 
to exemplify the spirit of our mission statement as they both collaborate and 
compete in the athletic arena. As this handbook states, athletics offer participants 
countless opportunities to develop responsibility, accountability, respect, honesty, 
integrity, and a Christ-like witness in their personal, athletic, academic, and 
extracurricular pursuits. 
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The opportunities that our student athletes have to responsibly conduct themselves 
provides them with an outlet to demonstrate positive character traits while engaging 
in athletics. We expect all of our teams to compete honorably with integrity and good 
sportsmanship in a spirit of fair play. We also expect all our fans and competing 
athletes to refrain from engaging in any unkind or unsportsmanlike behavior during 
practices, games, and at all times in between. 
 
PURPOSE AND GOALS 
 
The purpose of interscholastic athletics at First Baptist Academy is to advance the 
educational philosophy of the school in the arena of competitive athletics. FBA seeks 
to provide interested students with the opportunity to participate in its program of 
interscholastic athletics and is committed to the following: 
 
•  Offering a well-balanced and varied program of interscholastic athletics 
•  Teaching the value of competition 
•  Fostering the development of athletic skills 
•  Encouraging commitment to a sport and a team 
•  Teaching the value of teamwork 
•  Encouraging the development of judgment, character, and leadership 
•  Teaching the value of ethical conduct, sportsmanship, and fair play 
•  Helping students develop a strong work ethic. 
 
SPORTSMANSHIP 
 
Athletic competition in the Houston Junior Prep Conference is guided by the following 
ideas: 
 
Players and Coaches 
Players and coaches shall at all times represent themselves, their school, and their 
conference with honor, proper conduct, and good sportsmanship. They will 
understand that competitive rivalries are encouraged but that disrespect for 
opponents is unsportsmanlike and lessens the value of the rivalries. They will confine 
the competitiveness of the game to the field, and in particular, behave properly on the 
sidelines and in the locker rooms both before and after games. Players and coaches 
shall comply fully with the rulings of the officials. They must never forget that they 
represent their school. 
 
Spectators 
Houston Junior Prep Conference member schools will not tolerate any spectator, 
either student or adult, whose behavior is disrespectful toward players, officials, 
coaches, or other spectators. Nor will HJPC member schools permit any type of 
spectator behavior that either detracts from the proper conduct of the game or 
disadvantages a player or team. 
 
TEAM MEMBERSHIP 
 
First Baptist Academy is committed to providing each student interested in 
competitive athletics the opportunity to participate on an athletic team. This 
commitment means that in some sports, there will be more than one team per grade 
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level. In sports for which there are more students trying out than can be 
accommodated on one team, the coaches will customarily evaluate all players at the 
beginning of the season and then allocate students to different teams on the basis of 
skill and experience level. Every player that tr ies out wil l  be placed on a 
team. 
 
Middle school athletics provides the introduction to competitive sports. It is 
important to have players learn the fundamentals correctly from the beginning to 
ensure a successful future in athletics. A strong emphasis will be placed on 
developing skills, responsibility, teamwork, and a strong work ethic. The level of 
success achieved in high school athletics is directly related to the physical skills 
developed through the middle school program. 
 
P O L IC IE S  A N D  P R O C E D U R E S  
 
COMMUNICATION 
What is expected? 
 
 Coaches to Parents 

1. Philosophy of the coach 
2. Locations and times of practices and contests on the FBA Website 
3. Expectations the coach has of the players and of the team 
4. Team requirements regarding equipment 
5. Team rules and disciplinary action for violation of team rules 
6. What role parents may play to help the coach or team 

 
Coaches to Student Athletes 
1. To be led by example 
2. To always place emotional and physical well being ahead of a personal 

desire to win 
3. To be treated fairly and receive encouragement regardless of the athlete’s 

level of ability 
4. Recognize the contribution that each athlete has made to the team 
5. To never give up on the players or team – no self pity 
6. To teach the athletes self-discipline, and to develop mental toughness 
7. Demonstrate enthusiasm, communicate clearly and to motivate positively 
8. Provide fair, firm and consistent discipline that works toward team goals 
 
Parents to Coaches  
1. Specific information about their child that the coach might need to know 
2. Notification of any scheduling conflicts well in advance 
3. Any appropriate concerns they may have 

a. Concerns to be discussed with a coach 
• The treatment of their child mentally and physically 
• Ways they can help their child improve 
• Concerns about their child’s behavior  
• Academic support for their child 

b. Concerns not to be discussed with a coach 
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• Playing time – when it comes to parents and their child’s 
playing time, their sensibility and unbiased view becomes 
blinded by love.   

• Team strategy – trust the coach to be as good at his/her job 
as you are at yours.   

• Other student-athletes – the wins and losses may mount, 
but in the end, it’s all about relationships. That’s all anyone 
ever remembers and it’s really all that matters. 

• Player’s position on team – no player is larger or more 
important than the team or program.  

 
Student Athletes to Coaches 
1. Be respectful at all times 
2. Always be a team player and remain loyal to teammates, coaches and 

school 
3. Be in the best possible condition physically and mentally 
4. Never complain to others until a concern has been discussed with the 

coach 
5. Keep emotions under control without losing enthusiasm 
6. Never give negative criticism or blame teammates 
7. Adhere to all school and team rules 
8. Never react to officials’ ruling or calls 
9. Make a commitment to win and lose with honor and integrity 

 
 

Procedures for addressing a concern 
1. If the concern starts with your child, have them talk to the coach first 
2. Call the coach and request a meeting 
3. If there is no resolution, contact the athletic director and request a meeting 
4. IT IS IMPORTANT TO NOT CONFRONT A COACH BEFORE OR 

AFTER A PRACTICE OR A GAME. 
 
ATTENDANCE 
 
Practice is essential for success and all team members of each sport will attend all 
scheduled practices and meetings. If a student will not be attending a practice, 
meeting, or athletic contest, the coach should be notified prior to the event missed. 
Excessive absence may result  in loss of  playing t ime or removal  from 
the team. Practice is held rain or shine unless otherwise noted by the coaching staff. 
Practices are not voluntary, they are mandatory and if a player misses practice the 
day before a game, it will be left to the discretion of the coach/coaches on how much 
playing time, if any, the player will receive. If a student is absent from school or does 
not arrive by the beginning of the lunch period, he/she will not be able to practice or 
play in a game on that date.   
 
UNIFORMS & EQUIPMENT 
 
Game uniforms will be issued as soon as your child’s athletic fee ($210 - football and 
$185 - every other sport) is paid. Athletes are responsible for uniforms and equipment 
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issued to them. Any lost, damaged, or stolen articles must be paid for by the athlete 
before another is issued. FBA athletic uniforms or warm-ups are to be worn only 
during interscholastic competition. Wash uniforms in cold water, not hot, and never 
use bleach or fabric softener. Ironing will cause damage, as will very hot dryers. 
Always hang uniforms to dry and do not use fabric softener!  
 
TRAVEL 
 
FBA will provide transportation to all practices and away athletic contests. The only 
exceptions will be for in-town competitions on weekends. All players are expected to 
travel with their team to the competition site. If an athlete will not be returning to the 
FBA campus with the team, the athlete may leave with his/her parent after a direct 
contact with the coach or with another parent with written permission from his/her 
parent prior to the contest.  
 
An athlete wil l  not be al lowed to leave the group with anyone other than 
his/her parent without written parental  permission prior to the event.  
 
 
INJURIES 
 
All injuries of any nature must be reported to the coach at the time of occurrence so 
that further injury can be avoided. The Athletic Director will work with the parent of 
the injured athlete to determine the course of medical attention needed. 
 
MEDICAL EXCUSES 
 
If a team member suffers an injury or an illness and is consequently unable to 
continue competing on a team, the following policies apply: 

1. The coach should be notified immediately. 
2. Any prescribed rehabilitation should be given to the coach as soon as possible 
3. Athletes should attend team practices every day that they attend school. 

Exceptions will be made for students completing academic work or 
undergoing rehabilitation during practice. 

4. A second notice from the doctor should be given to the coach to end physical 
restrictions. 

 
PERFOMANCE ENHANCEMENTS 
 
The Athletic Department prohibits the use of any substance (such as creatine or 
anabolic steroids) that is not approved by the United States Food and Drug 
Administration, by the Surgeon General of the United States, or the American Medical 
Association for use by children or adolescents for the purpose of increasing physical 
development, strength, or athletic performance. In addition, any such agent or 
substance banned by the NCAA or the U.S. Olympic Committee is also discouraged. 
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ATHLETIC FORMS AND FEES 
 
All FBA students will have a physical form on file with the assistant athletic director 
indicating a pre-school physical examination, a medical history form, a parent 
approval for athletic participation, and a parent code of ethics form.  Athletes will not 
be allowed to participate in tryouts or team practices until these forms are on file. 
Since information includes emergency contacts, insurance information, and possible 
allergies, a copy of each health form will be taken to “away” contests when the team 
leaves the FBA campus. Each student is required to pay an athletic fee of $210 for 
football and $185 per sport for cross-country, volleyball, basketball, soccer and track. 
If an athlete is participating in two sports during a season (for example fall season – 
football and cross country) only one athletic fee will be paid. Athletic fees are 
nonrefundable.   
 
 
HAZING 
 
First Baptist Academy forbids any form of hazing. Hazing is defined as any forced or 
required intentional or negligent action, a situation or activity, which recklessly places 
any person at risk of physical injury, any mental distress or personal indignity, or any 
action that requires or encourages violation of any federal, state, local or school law 
for the purpose of initiation into, or affiliation with, any organization affiliated with FBA. 
This applies regardless of the willingness of the participant. Hazing, with or without the 
consent of a student, is prohibited by FBA, and a violation of that prohibition renders 
both the person inflicting the hazing and the person submitting to the hazing subject 
to discipline. 
 
GUIDELINES FOR ATHLETIC/FINE ARTS COOPERATION 
 
FBA values the tradition of students being able to participate both in athletics and fine 
arts. Both the Fine Arts Department and the Athletic Department will work 
cooperatively to avoid conflict. The Athletic Department will be notified when 
performances are scheduled and will work around those performances so that 
students are not pulled apart. The Fine Arts Department will schedule rehearsals to 
avoid pulling students from scheduled athletic contests or practices. 
 
TRAINING RULES 
 
The prohibitions of FBA regarding the use or possession of alcohol or illicit drugs are 
stated clearly in the student handbook. The FBA Athletic Department has a 
zero tolerance policy.  
 
Out of school  suspension is  grounds for dismissal  from the team. 
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T E A M S  
 
TEAM PLACEMENT AND PLAYING TIME 
 
It is our goal in team placement to find opportunities not only for participation, but 
also for success. Placing each student at the level where he/she can contribute 
physically and gain positive feelings from his/her efforts is important to the coaching 
staff. Disappointments are inevitable when teams are selected, and it is very 
important that students feel the support of teammates and parents as well as 
coaches.  
 
Coaches evaluate the talent and physical development of individual students with 
considerable thought and sensitivity. During the tryout period, both athletic talent and 
potential improvement will be judged. In making decisions regarding team placement, 
the following factors will be taken into consideration: speed, skill, aggressiveness, 
physical conditioning, knowledge of the game, past experience, dedication, and 
coachability. 
 
We hope our students will learn the value of being a part of a team and the 
responsibility to themselves, their teammates, and their coaches to learn their role on 
the team. Teamwork requires the development of many interpersonal skills such as 
listening, following directions, accepting constructive criticism, and supporting 
teammates and coaches. Athletes have an obligation to participate in practice 
sessions and games with full commitment and enthusiasm. 
 
At both the Sub Varsity and Varsity levels, practices will be competitive situations 
where students will be competing with each other for the opportunity for playing time 
and for starting positions. 
 
In game competition, it is the responsibility of the coach to determine who will play 
and to what degree. Students should fully understand that by making a team, they are 
accepting the pleasures and benefits of participating as well as the responsibility and 
commitment to that team. No student,  at  any t ime,  is  guaranteed playing 
t ime.  
 
Coaches at all levels expect FBA team members to: 
1.  Measure success by what the team accomplishes 
2.  Show responsibility for school issued equipment and uniform 
3.  Be punctual and prepared for all practices and games 
4.  Show responsibility for academic work 
5.  Show respect to all coaches, teammates, opponents, and officials 
6.  Get into and stay in good physical condition 
7.  Maintain a willingness to work hard and be attentive 
8.  Fulfill responsibilities to the team. 
 
If, for any reason, a player chooses to leave a team or is asked to leave a team by the 
Athletic Director, he or she will not be allowed to participate in another school 
sponsored sport until the following academic year. No athletic fee will be refunded if a 
player chooses to or is asked to leave a team.   
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MANAGERS 
 
Various team manager positions are available in all team sports. Students who avail 
themselves of such opportunities will have the satisfaction of contributing to the 
welfare of the group and of being actively involved as a member of the team. 
Conscientious managers are every bit as valuable as any other team member. 
Interested students should contact the head coach before the season begins. 
 
CONFERENCE AFFILIATIONS & SPORTS OFFERED 
 
First Baptist Academy competes in the Houston Junior Prep Conference 
(HJPC). The purpose of the conference is to provide competition among schools 
sharing the belief that athletic activities should lead to positive team experiences and 
provide middle school athletes opportunities to discover their physical potential. 
Winning is not the primary goal. 

 
Member schools include:  
Annunciation Orthodox School   Duchesne Academy (Girls only) 
First Baptist Academy    John Cooper School 
Kinkaid School                               Presbyterian School                       
River Oaks Baptist School             St. Francis Episcopal Day School 
St. John’s School                           St. Michael’s School                                 

 Second Baptist School             Village School 
            
 
Interscholastic competition is available in the sports that follow: 
 
Fal l  Season 
Boys Cross Country             Girls Cross Country 
Boys Football    Girls Volleyball 
                                                      Girls Cheerleading 
 
 
Winter Season 
Boys Basketball    Girls Basketball 
Boys Soccer 
 
Spring Season 
Boys Track and Field   Girls Track and Field    
                             
 
ATHLETIC STAFF 
 
Quality and dedicated coaches are essential to the success of all athletic endeavors. 
FBA is proud of its coaching staff and what it contributes to the athletic program. FBA 
strives to provide a coaching staff that is not only knowledgeable and caring, but has 
both team and individual interests at heart.   
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The coaches at FBA have diversified teaching and coaching experiences and are 
familiar with this handbook and the policies herein. Our desire is to provide a positive 
athletic experience for all of our students at every level of our program.  Trust the 
coach to be as good at his/her job as you are at yours. Communication, with coaches, 
is important in reaching that goal. Athletes or parents should feel free to approach 
coaches when they have questions or concerns about the program, realizing that 
each coach must work toward a positive experience for the team as a whole. If, after 
communicating with the coach, a parent or student feels a conference with the 
Athletic Director is needed, please call and set up that meeting. 
 
 
Athletic Director                    Joey Klapesky         (713) 290-2590 
Assistant Athletic Director  Cyndi Strech      (713) 290-2592 
Athletic Fax                                                   (713) 290-2595 
 
 
Free To Be Our Best 
“Whatever you do, do it enthusiastically, as something done for the Lord and not for 
men.”  Colossians 3:23 
 
Heart  of  a Champion 
“Love the Lord your God with all your heart, with all your soul, with all your mind, and 
with all your strength.”  Mark 12:30 
 
Powered by Jesus 
“But one thing I do: forgetting what is behind and reaching forward to what is ahead, I 
pursue as my goal the prize promised by God’s heavenly call in Christ Jesus.”  
Philippians 3:13-14 
 
Attitude is  Everything 
“Make your own attitude that of Christ Jesus.”  Philippians 2:5 
 
Team 
“Fulfill my joy by thinking the same way, having the same love, sharing the same 
feelings, focusing on one goal.”  Philippians 2:2 


