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LEARNING MODELS

HYBRID LEARNING MODEL: 
ON CAMPUS INSTRUCTION AND DISTANCE LEARNING OPTIONS

We plan to offer on campus instruction for students this school year.  In addition, we will simultaneously offer a distance learning option 
to students who have a compromised health condition, have a family member with a compromised health condition, or have concerns 
returning to a classroom environment due to COVID-19.

The option for distance learning will apply to a full 9-week grading period. It will be available to students each 9-week period of this school 
year.  If the distance learning option is selected there will be no ability to participate in extra-curricular activities on campus for the selected 
9-week period.  

On Monday, July 20 a survey will go out to parents offering this distance learning option for the first 9-week period.  Your reply is requested 
by Friday, July 31.
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ON CAMPUS

DAILY SCREENING FOR ALL ADMINISTRATION, FACULTY, STAFF, 
STUDENTS AND VISITORS
 We recently procured Luminare’s Quickscreen to help us screen all our 

employees, students and visitors daily.  It is a self-certification product 
that will help us implement the CDC guidelines in a manner that is 
HIPAA and ADA Compliant. In early August, we will communicate more 
details about this process and begin practicing with it prior to the start 
of school.

CHANGE TO SCHOOL HOURS
 We are discussing the need to stagger our school hours for Primary, 

Lower, and Middle School. We do not expect times to deviate for more 
than 15 minutes from this past year’s start times. 

 There will not be an early morning room in effort to keep our cohort of 
students together.  Each student will report directly to their homeroom 
no earlier than 7:30AM.

BACK TO SCHOOL EVENTS
 Back to School Orientation, Middle School laptop boot-camp, and other 

traditional back to school events will  be  evaluated  and  rescheduled  
virtually  or  postponed.  More details will be relayed to you in the coming 
weeks.

COHORT MODEL 
 To reduce the contact amongst students and enable isolation if a 

COVID-19 case were identified on campus, we will implement a cohort 
model.  Under this model every student in the school will stay with a 
single cohort of students throughout the day and will largely stay in the 
same classroom with those students. For our Primary and Lower School 
students, this change means each classroom of students represents a 
cohort.  For our Middle School students, this change means they will 
mostly stay in one classroom for all their courses instead of moving each 
period from room to room.  We are analyzing the possibility of increasing 
the cohort for grades 6-8 considering the mixing of student in some core 
subjects, elective courses, fine arts and athletics. 

 Additionally, to reduce exposure amongst our students, 
 cohorts will have: 

 1. Staggered transition time in hallways.
 2. One-directional hallway paths marked.
 3. Teachers rotating to them, including Enrichment Teachers.
 4. Lunch in classrooms or rotational time outside, weather permitting.
 5. Chapel will be live-streamed into the classrooms, and for parents 

to join. On a rotational basis, 1-2 cohorts will travel to chapel and 
adequately space out.

 6. Lockers will not be used this school year in Middle School. Instead, 
backpacks will be taken to the student’s homeroom class with 
their needed supplies and books for the day. 
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ON CAMPUS

INCREASED HEALTH AND HYGIENE PRACTICES
 FACE COVERINGS – All adults will wear face coverings while in the 

building. All students in First Grade through Eighth Grade will wear 
parent-supplied face coverings while on campus.  

 PORTABLE PLEXIGLASS SHIELDS – The portable shields will be placed 
around individual students’ desks to provide another layer of protection, 
especially in areas where it is difficult to space six feet apart.

 WATER FOUNTAINS – All fountains will be turned off. Students should 
bring a reusable (not disposable) water bottle to school each day. We 
recommend one that doesn’t “sweat” condensation as the students will 
keep it on or near their desks. Water filling stations will be available.  

 HEALTHY HAND WASHING – Healthy hand washing practices will be 
discussed frequently and practiced throughout the day. 

 HAND SANITIZER – Access to CDC-approved hand sanitizer will be 
available in each classroom and around campus.

CAMPUS VISITORS 
 As we begin the school year, only employees, students and those 

essential to school business will be allowed on campus.  We hope to 
phase into allowing other visitors on campus that provide so much value 
to our students’ educational experiences and enable a strong sense of 
community. 

CARPOOL DROP-OFF AND PICK-UP PROCEDURES
 We are evaluating additional drop-off and pick-up locations for our 

students to reduce the number of students entering and exiting through 
the same entrance around the same time.  We will communicate our 
plan as it is finalized.

INCREASED CAMPUS CLEANING PROCEDURES 
 Our custodians will increase disinfection of common areas, classrooms, 

restrooms, the clinic, and high touch areas to several times a day 
throughout campus. They will also blast any area which has been 
occupied by someone we suspect has been ill. In addition, we have 
engaged a professional company to conduct routine, professional-grade 
deep cleanings of our facilities. The company specializes in eliminating 
viral and bacterial contagions from environments like schools and day 
cares. 
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ON CAMPUS

TECHNOLOGY 
 Middle School students will continue using their school issued laptops 

for on-campus instruction and in a distance learning environment. Their 
devices will go home with them each day for assignments. 

 Third and Fourth Grade students will be assigned individual laptops to 
use on campus. Bridge Kindergarten, Kindergarten, First and Second 
Grade students will be assigned individual iPads to use on campus.  This 
will enable the students to practice with instructional online applications 
prior to a distance learning environment. The devices will remain on 
campus each day and be sanitized. If we move to distance learning, 
the student will check out the assigned device for the respective time 
period.  

 PreK3 and PreK4 students will continue to use iPads on campus as 
needed for classroom activities, and iPads will be made available for 
distance learning by reservation, as needed.

UNIFORM CHANGES 
 In this current environment, we are making two temporary adjustments 

to our uniform policy.  

 Chapel uniforms are not required this school year.  Your student may 
wear a normal uniform on Wednesdays. 

 Fifth Grade students will not dress out for P.E. class.  Because of the size 
of our on-campus locker rooms, students will not be permitted to use 
them for changing for the foreseeable future. 

LUNCH SERVICE 
 Simply Fresh will continue to provide a lunch service to our students.  

This year the lunch will be prepackaged in individual boxes. For our 
students in the Primary School, snacks will also be provided and 
packaged individually.

 Lunch will take place in each classroom so to not co-mingle cohorts.  We 
are evaluating ways to allow cohorts to eat outside as weather permits. FINE ARTS 

 The challenge during this time is that the arts often bring students in 
very close range of each other as they perform. Thus, we are looking 
for opportunities to provide students with the outlets the arts provide 
while minimizing the potential for contagion.  As with other areas of 
instruction, we are evaluating ways to keep cohorts together and 
minimize movement across campus.
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AFTER SCHOOL

ENCORE
 All programming will be limited to FBA’s Encore staff for the time being.  

Outside vendors will be suspended for on-site delivery.  We are working 
with each to determine their ability to virtually provide their programming.  
Additionally, each cohort class will remain in their respective classroom 
or rotate to outside play or the gym together.

ATHLETICS 
 Athletics require close quarters between athletes. Decisions regarding 

Middle School athletics will be determined in concert with our peer 
schools in the Houston Junior Preparatory Conference (HJPC).  At this 
point, it has been decided to cancel all practices prior to the start of 
school and hopefully phase into a competitive season after school 
begins. Regardless of the outcome, FBA will offer athletic opportunities 
that promote skill development, strength and conditioning, competitive 
play, and fun within their respective cohorts. We will share information 
regarding HJPC athletics as it becomes available. 

 At this point, Warrior Youth Sports will be canceled for the fall season. 
This is a sport typically coached by parents and well-attended by other 
parents.  With the decision to not allow parents on campus and the 
likelihood spectators will not be allowed at games, we are unsure how 
to safely allow the program to begin in the fall.  We will continue to 
monitor the health environment of our community and reevaluate after 
the school year begins.

ENCORE:
AFTER SCHOOL PROGRAM
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HEALTH AND WELLNESS

SICKNESS IDENTIFIED DURING THE SCHOOL DAY 
 If your child has a fever or begins to show other signs of illness during the day, he or she will be removed from the classroom and placed in a different room awaiting a 

parent to pick up. A parent must pick up the child within an hour.

 The following symptoms are considered possible COVID-19, and if present, the child will be sent home:

 If the symptoms listed above are noted in a child (or an FBA employee), then their return to school is dependent upon their specific diagnosis and their choice to seek a 
medical evaluation.   

• Cough
• Shortness of breath or difficulty breathing
• Chills
• Repeated shaking with chills
• Muscle pain
• Headache
• Sore throat
• New loss of taste or smell

• Diarrhea
• Feeling feverish or a measured temperature of 100.0 

degrees Fahrenheit
• Known close contact with a person who is lab-confirmed 

to have COVID-19
• Congestion or runny nose
• Nausea or vomiting
• Fatigue

• In the case of a child or FBA employee who is diagnosed with COVID-19, the child or FBA employee may return to school when all three of the following 
criteria are met: at least 3 days (72 hours) have passed since recovery (resolution of fever without the use of fever-reducing medications); and he/she has 
improvement in respiratory symptoms (cough, shortness of breath); and at least 10 days have passed since symptoms first appeared; or

• In the case of a child or FBA employee who has symptoms that could be COVID-19 and does not get evaluated by a medical professional or tested for COVID-19, 
the child or FBA employee is assumed to have COVID-19, and he/she may not return to school until the he/she has completed the same three-step criteria 
listed above; or 

• In the case of a child or FBA employee has symptoms that could be COVID-19 and wants to return to school before completing the above self-isolation period, 
then he/she must obtain a medical professional’s note clearing him/her for return based on an alternative diagnosis.
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HEALTH AND WELLNESS

IDENTIFICATION OF A COVID-19 CASE ON CAMPUS 

EXPOSURE TO A COVID-19 CASE

• If a COVID-19 case is confirmed in a child or FBA employee on campus, then our local health officials will be contacted immediately, and the school may close its 
campus for an extended period as directed by the health department. 

• Deep cleaning and sanitation will occur in the classrooms during this extended closure period and we will wait for the health department’s advice on safely 
reopening.

• Clear communication will be sent to you if a COVID-19 case is identified on campus. 

• If a child, family member or FBA employee has had known close contact to a person who is lab confirmed to have COVID-19, then the child, family member or FBA 
employee must self-quarantine for 14 days from the last date of exposure.

• Please contact the school nurse immediately to inform her of such exposure and the dates of quarantine.
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QUESTIONS

PLEASE REACH OUT WITH ANY QUESTIONS OR CONCERNS TO ONE OF US BELOW. 
Teresa Chambers, Head of School  teresa.chambers@hfba.org

Kelli Diers, Principal, Third-Eighth Grades kelli.diers@hfba.org

Carrie Bowden, Principal, PreK3-2nd Grades carrie.bowden@hfba.org

Marcy Clark, Director of Early Childhood marcy.harwell@hfba.org

Katrina Lee, Director of Finance & Operations katrina.lee@hfba.org

Joey Klapesky, Athletic Director joey.klapesky@hfba.org

Mary Torregrossa, Director of Admissions mary.torregrossa@hfba.org

?
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ON CAMPUS

DAILY SCREENING FOR ALL ADMINISTRATION, FACULTY, STAFF, 
STUDENTS AND VISITORS
 We recently procured Luminare’s Quickscreen tool to help us screen 

all our employees, students and visitors daily.  It is a self-certification 
product that will help us implement the CDC guidelines in a manner 
that is HIPAA and ADA Compliant. Effective August 20, 2020, all students 
reporting to First Baptist Academy will be screened for respiratory 
symptoms as a precautionary measure to reduce the spread of COVID-19 
within the organization. Please see the Luminare Quickscreen section 
under Health & Wellness for more information.

CHANGE TO SCHOOL HOURS
 Our Primary School hours have changed to 7:30AM to 4:30PM until 

further notice.

BACK TO SCHOOL EVENTS
 In lieu of Back to School Orientation on campus for Primary School, we 

will be sending out an email the week of August 17 with your child’s 
official class placement, a short video from your lead teacher, and class 
packets.

SOCIAL DISTANCING STRATEGIES
 Ratios of children will be modified to meet the Minimum Standard 

Health Protocols issued on July 2, 2020 for licensed childcare centers. 
Each group of students will remain in their designated classrooms.

 Nap time mats will be spaced at a minimum 6 feet apart in a head to toe 
layout.

 
 Playground time will resume on the outdoor playground in specified 

small groups. 

 No outside groups will be coming on campus, such as Gymboree, Dance, 
Tumbling, Arts Alive, Amazing Athletes, and Soccer Shots.

CAMPUS VISITORS 
 As we begin the school year, only employees, students and those 

essential to school business will be allowed on campus.  
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INCREASED CAMPUS CLEANING PROCEDURES 
 Our custodians have increased disinfection of common areas, classrooms, 

restrooms, the clinic, and high touch areas throughout campus. They will 
also blast any area which has been occupied by someone we suspect 
has been ill. In addition, we have engaged a professional company to 
conduct routine, professional-grade deep cleanings of our facilities. The 
company specializes in eliminating viral and bacterial contagions from 
environments like schools and day cares. 

 Only toys that can be cleaned and sanitized will be used. Plush toys and 
carpeting will be removed from the rooms. Other cushion type mats will 
replace rugs.

 Toys that children have placed in their mouths or that are otherwise 
contaminated by body secretions or excretions will be set aside until 
they are cleaned by hand by an FBA employee wearing gloves. Toys 
will be cleaned with water and detergent, rinsed, sanitized with an EPA-
registered disinfectant and air-dried or cleaned in a mechanical washer. 
Our employees are trained to be mindful of items more likely to be placed 
in a child’s mouth.

 Sanitizing of surfaces and objects that are frequently touched within 
the classroom will happen every hour throughout the day. This will also 
include sanitizing doorknobs, light switches, classroom sink handles, 
countertops, nap pads, toilet training potties, desks, chairs and cubbies.

DROP-OFF AND PICK-UP PROCEDURES
 Drop-off will occur only between 7:30AM and 9AM. A receiving line 

will be set up for parents to bring their children to the Primary School 
entrance, but not enter the glass doors to classrooms. Lines will be 
formed allowing for appropriate social distancing measures between 
families. All adults are required to wear a face covering before entering 
the building.

 All students reporting to FBA will be screened for respiratory symptoms 
as a precautionary measure to reduce the spread of COVID-19 within 
the organization. Every student will be screened before they enter FBA 
at home by their parent through the QuickScreen tool. The link to the 
QuickScreen tool will be sent out to all parents to access.

 Classroom teachers will come greet the student and take him/her to the 
classroom. Teachers will sign in children through Brightwheel. 

 No car seats, strollers, wagons, etc. will be stored on campus.

 Pickup may happen throughout the day as needed. When parents have 
parked, we ask that you send a Brightwheel message stating that you 
are here to pick up your child. This will expedite pick up. 

 Lines will be formed allowing for appropriate social distancing measures 
between families as they wait to pick up outside the Primary School 
suite. All adults are required to wear a face covering before entering the 
building.

 Classroom teachers will bring the student out to the parent. Teachers 
will sign out children through Brightwheel.

ON CAMPUS
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CHILDREN’S PERSONAL BELONGINGS
 Send several changes of clothes in your child’s bag along with any other 

necessary daily items. Label all items clearly. 

 Infant Parents (children under 12 months) – Please fill out the Infant 
Feeding Schedule that will be in your child’s welcome packet.. 

 Bedding needs to be washable. We will keep each child’s bedding 
separate in individually labeled bins, cubbies or bags. Cots and mats 
are labeled for each child. Bedding that touches the child’s skin must be 
taken home and cleaned at least weekly.

UNIFORM CHANGES 
 Early Childhood (Infants - Twos) does not wear uniforms.

 PreK3 and PreK4 students will need to follow the standard code of dress 
while on campus. Uniform items must be purchased from Mills Uniform 
Company (www.millswear.com), according to the published uniform 
dress code list. In this current environment, we are making a temporary 
adjustments to our uniform policy: Chapel uniforms are not required this 
school year.  Your student may wear a normal uniform on Wednesdays. 

FOOD SERVICE 
 Simply Fresh will continue to provide individually boxed lunches and 

snacks. Food delivery will be taking place outside the Primary School 
suite. Simply Fresh has implemented its own COVID-19 procedures 
which have been provided to us. You may choose to send snacks and a 
lunch from home with your child.

INCREASED HEALTH AND HYGIENE PRACTICES
 HEALTHY HAND WASHING – Healthy hand hygiene will include washing 

hands for at least 20 seconds with soap and water. All children and FBA 
employees will engage in healthy hand hygiene at the following times:

  • Upon arrival to the facility and after breaks
  • Before and after preparing food or drinks
  • Before and after eating or handling food, or feeding children
  • Before and after administering medication or medical ointment
  • Before and after diapering
  • After using the bathroom or helping a child use the bathroom
  • After coming in contact with bodily fluid
  • After playing outdoors or in sand
  • After handling garbage

 HAND SANITIZER – Hand sanitizer will be used by each student upon 
arriving each day followed by hand washing in the classroom. Alcohol 
based hand sanitizers with at least 60% alcohol will be used in addition 
to soap and water.

 FBA EMPLOYEES – All employees will wear face coverings while in the 
building. Specific training has been completed by all FBA employees 
in our Primary School related to childcare operations during COVID-19. 
Those at higher risk for severe illness from COVID-19 are seeking 
clearance from their healthcare provider prior to returning to work.

ON CAMPUS
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HEALTH AND WELLNESS

SICKNESS IDENTIFIED DURING THE SCHOOL DAY 
 If your child has a fever or begins to show other signs of illness during the day, he or she will be removed from the classroom and placed in a different room awaiting a 

parent to pick up. A parent must pick up the child within an hour.

 The following symptoms are considered possible COVID-19, and if present, the child (or FBA employee) will be sent home:

 If the symptoms listed above are noted in a child (or an FBA employee), then their return to school is dependent upon their specific diagnosis and their choice to seek a 
medical evaluation.   

• Cough
• Shortness of breath or difficulty breathing
• Chills
• Repeated shaking with chills
• Muscle pain
• Headache
• Sore throat
• New loss of taste or smell

• Diarrhea
• Feeling feverish or a measured temperature of 100.0 

degrees Fahrenheit
• Known close contact with a person who is lab-confirmed 

to have COVID-19
• Congestion or runny nose
• Nausea or vomiting
• Fatigue

• In the case of a child or FBA employee who is diagnosed with COVID-19, the child or FBA employee may return to school when all three of the following 
criteria are met: at least 3 days (72 hours) have passed since recovery (resolution of fever without the use of fever-reducing medications); and he/she has 
improvement in respiratory symptoms (cough, shortness of breath); and at least 10 days have passed since symptoms first appeared; or

• In the case of a child or FBA employee who has symptoms that could be COVID-19 and does not get evaluated by a medical professional or tested for COVID-19, 
the child or FBA employee is assumed to have COVID-19, and he/she may not return to school until the he/she has completed the same three-step criteria 
listed above; or 

• In the case of a child or FBA employee has symptoms that could be COVID-19 and wants to return to school before completing the above self-isolation period, 
then he/she must obtain a medical professional’s note clearing him/her for return based on an alternative diagnosis.
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HEALTH AND WELLNESS

IDENTIFICATION OF A COVID-19 CASE ON CAMPUS 

EXPOSURE TO A COVID-19 CASE

• If a COVID-19 case is confirmed in a child or FBA employee on campus, then our local health officials will be contacted immediately, and the school may close its 
campus for an extended period as directed by the health department. 

• Deep cleaning and sanitation will occur in the classrooms during this extended closure period and we will wait for the health department’s advice on safely 
reopening.

• Clear communication will be sent to you if a COVID-19 case is identified on campus. 

• If a child, family member or FBA employee has had known close contact to a person who is lab confirmed to have COVID-19, then the child, family member or FBA 
employee must self-quarantine for 14 days from the last date of exposure.

• Please contact the school nurse immediately to inform her of such exposure and the dates of quarantine.
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QUESTIONS

WHO TO CONTACT

OUR PARTNERS

TERESA CHAMBERS, Head of School  teresa.chambers@hfba.org

KELLI DIERS, Principal, Third-Eighth Grades kelli.diers@hfba.org

CARRIE BOWDEN, Principal, PreK3-2nd Grades carrie.bowden@hfba.org

MARCY HARWELL CLARK, Director of Early Childhood marcy.harwell@hfba.org

KATRINA LEE, Director of Finance & Operations katrina.lee@hfba.org

JOEY KLAPESKY, Athletic Director joey.klapesky@hfba.org

MARY TORREGROSSA, Director of Admissions mary.torregrossa@hfba.org

TOKKIE OROGBEMI, School Nurse  fba.clinic@hfba.org

SANDRA WILSON, School Counselor sandra.wilson@hfba.org

CAROL RODGERS, Front Desk & Attendance  carol.rodgers@hfba.org

EFRAIN SEGOVIA, Encore Coordinator  efrain.segovia@hfba.org

RHONDA PHILLIPS, Technology  rhonda.phillips@hfba.org

SIMPLY FRESH KITCHEN (food service provider) – new.thesimplyfreshkitchen.com
Simply Fresh Kitchen is FBA’s food service provider that specializes in school lunch catering using the freshest and most wholesome ingredients where perfectly balanced meals 
are prepared for young growing minds and bodies. Parents, you are able to purchase food for your student on the Simply Fresh website. Simply create an account, fill in your 
information, select First Baptist Academy as your school, and begin the ordering process.

MILLS UNIFORM COMPANY (official uniform provider) – millswear.com
Dress Code requires all students, with the exception of Infants through Twos, to wear uniforms from Mills Uniform Company, our official 
uniform provider. FBA spirit wear may be worn on Fridays. Please see your Student/Parent Handbook for more information on additional 
dress code requirements and restrictions. Uniforms may be purchased at the Mills Uniform retail store located at 9331 Katy Freeway, 
Suite B, Houston, Texas 77024 where our FBA specific uniforms are carried in stock.  Parents can also order uniforms for students online 
by providing our school code 7219 at millswear.com. FBA spirit wear may be purchased through the FBA Athletic Department. 

?
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